
A framework for building and improving collaboration  

 

 

Copyright: Graeme Nicholas (2019) 

Collaboration:

Questions for design 

and review

For whom does this 

collaboration need 

to be relevant?

What is it that 

would make this 

collaboration 

relevant to key 

parties?

What are we 

assuming about the 

world that makes 

the collaboration 

credible?

What sources of 

knowledge need to 

be included in 

designing and 

implementing the 

collaboration?

Which diverse 

perspectives need 

to be honoured, or 

given power?

By whom, and how 

are decisions to be 

made about what 

facts and claims are 

relevant and valid?


