
He aha te kai a te rangatira? 

He kōrero.

He aha te tohu a te rangatira? 

He manaaki.

He aha te mahi a te rangatira? 

He whakatira te iwi.
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1. Pilot, evaluate and iterate

2. Start with values and ground your 

conversations in stories

3. Share food - it’s a comforter and equaliser
4. Make it easy for people to participate

5. Design processes that enable multiple 

voices to be heard with regular feedback 

loops

Lessons from Kai & Kōrero



In 2040 Aotearoa New Zealand will be a fair and flourishing country with care, 

creativity, courage and compassion at its core. We will honour te Tiriti o 

Waitangi and the rights of indigenous people in our constitution, our 

institutions and in everything we do. 

Everyone in our country will be proud of Aotearoa New Zealand for the 

positive role it plays globally. We will have a robust democracy powered by 

informed and connected citizens, guided by accountable leaders. 

In all our decisions, we will put the well-being of everyday people and all forms 

of life on our precious planet first, and government policies will build a society 

and economy that truly serves all of us. 

Every person in our country will be safe, welcome and included and will have 

enough to live on, a warm, safe place to live and the means and support they 

need to learn and thrive.


