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A better New Zealand through sustainable food productioi

hat delivers higTer nutrition and

Limited

-



Our Diverse Team

Nick Pyke

John Morgan

Food innovation and processing

Patrice Feary

Consumer and Market Insights

§ Susan Goodfellow

Strategy and Sustainability

Ed Butler

Science and Plant Proteins

Andrew Plimmer

Digital Innovation and Consumer Marketing
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?‘ GLOBAL CONSUMERS
that care will drlve land use change in NZ
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It’s not just what we grow, it’s how we grow it imovation @
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?‘ ConsumerValuves

EstablishedValues EmergingValues
f \
“‘ EnVironmental>> N >
* Flavour preferences e Availability e Dietary Restrictions * Packaging * Social
* Natural vs. Artificial * Cooking * NutritionalValue * ProductionImpact e Labour
Requirements e Fat/Sugar/Salt e Food Waste * Patriotism
* Food Authenticity/ * Provenance
Safety
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Transforming Raw Materials to Food Ingredients

Value Capture ValueCreation

Invest in

Transform raw materials into - .
food inaredients usin new processing infrastructure
9 g to produce innovative

existing processing capability ingredients and foods
e.g. Plant protein

We grow raw materials,
not food ingredients
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NZ Agri-food exports: ~S40bn — in-market value of ~$250billion
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8 NZ'S Value Proposition to the world

Producers of sustainably grown nutritious food
ingredients and food products -

plant, animal and blended foods
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g Delivering Value + Impact

Farmer Feedback:

‘Start with what we
Know we can grow’....

‘Can’t afford more on-farm
investment’....

‘We recognise there is value
in our farm data to tell an
authentic provenance
story’....

‘Investment in LFl initiatives
is a way of future proofing
our business’....
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Capturing more value for NZ

Systems thinking + a future focused mindset
+
Commitment to Insights led Incremental
change supported by science
+

New agile business models

Multiple high-value mixed farm system
opportunities
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