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NEW ZEALAND’S LARGEST FARMER

• 130 years old

• New Zealand’s largest farmer, with 125 farms 
across the country and assets of almost $2 billion; 

• 100% government-owned;

• Manages 158,652 ha of land it owns, and a further 
214,858 ha for other owners including iwi;

• 1,480,620 cows, sheep and cattle.

• 6.5K Ha of forestry and growing

INTRODUCING PĀMU







A HISTORY OF LAND INTENSIFICATION

Land intensification … … has created strong farming sector 

• 2.0%/annum 

productivity lift

• Substantial and 

sustained lift in 

land values and 

export earnings

… but at the expense of resources



INCREASING VOLATILITY AND FINANCIAL RISK
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SOME VERY BIG INVESTMENTS IN PLANT-BASED FOODS

$12 

BILLION





THREE THINGS 

TO CONSIDER 

FOR THE FUTURE



CHANGE 1:

THINK ABOUT LAND 
USE DIFFERENTLY





BE OPEN AND HONEST ABOUT OUR FARMING FOOTPRINT



EMBRACE PRECISION AGRICULTURE







CHANGE 2:

GO NICHE!



DEVELOPING NEW PRODUCTS AND NICHE, HIGH VALUE INDUSTRIES

• Based on less intensive 

farming systems with higher 

value outputs

• The result is an 

environmental and economic 

win

• Product promotes non-GMO, 

PKE-free, no antibiotics … all 
product features consumers 

desire and we can produce 

EXAMPLE: Pāmu’s organic and grassfed dairy product range



DEVELOPING NEW PRODUCTS AND NICHE, HIGH VALUE INDUSTRIES

• Sheep milk farm systems have a 

nitrogen leaching level 30-50% 

lower per hectare than cow 

systems 

• Premium product pricing 50-100% 

above cow milk in Asian retail 

markets

EXAMPLE: Pāmu’s Spring Sheep milk company joint venture



FOOD FOR HEALTH – THE RISE OF FUNCTIONAL FOODS



CHANGE 3:

SUPPLY CHAIN 
INFRASTRUCTURE 

REQUIRED





NEW PRODUCT INNOVATION – DEER MILK COSMETICS





cardens@pamu.co.nz

THANK YOU


