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$0.25 
TRILLION 

$37 BILLION

Export value Estimated retail value

The size of New Zealand’s prize

6.75 Times



3© 2016 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. 
All rights reserved.

3© 2016 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. 
All rights reserved.

Spotlighting
disruption
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Disruption comes everyday
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What has caught my attention in 2017?

5

DoorDash:  Robot ic  del ivery Investor act iv ism Corporate impact Core d ivers if icat ion

New trade paradigms Cl imate change U Turn Dig ita l  innovat ion Stor ied products
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New rules of 
the game
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SUSTAINABILITY 
DEFINES THE FARMING 
CONVERSATION
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Restorative 
actions

Swimmable water

Ethical 
employment

Increasing biodiversity
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FUSION TECHNOLOGY 
TRIGGERS AGRARIAN 
REVOLUTION
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Data and analytics

Accurate Agriculture

Blockchain
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HEALTH FRAMES THE 
FOOD CONVERSATION
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NEW COMPETITORS 
EMERGING
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‘CLEAN’ PROTEINS GAIN 
TRACTION
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TRADITIONAL WAYS OF 
EATING VAPOURISE..... 
OR FOOD IS PRINTED…..
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DINING PARADIGMS 
RESPOND TO LIFESTYLES
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‘FREE FROM’ ATTRACTS 
PREMIUMS

THE GM CONVERSATION 
BECOMES AN ETHICAL ISSUE
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FOOD WASTERS RISK 
THEIR LICENSE TO 
OPERATE



19© 2016 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. 
All rights reserved.

19© 2016 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. 
All rights reserved.

THE PASSION OF THE 
FOOD PRODUCER WINS
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VIRTUAL REALITY PUTS 
YOUR CUSTOMER ON 
YOUR FARM
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Responding 
to change
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Financial returns will be driven by our role in the value chain

ABILITY TO CAPTURE 
VALUE INCREASES BY 

SHIFTING TOWARDS 
THE CONSUMER

10 - 30% OF RETAIL 
VALUE CAPTURED 
BY PRODUCERS

INPUT PROVIDERS

FARMERS AND 
GROWERS

PROCESSORS AND 
EXPORTERS

FOOD 
MANUFACTURERS

RETAILERS AND 
DISTRIBUTORS

CONSUMERS
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Investment is necessary to get closer to high value customers

TANGIBLE 
CAPITAL 
ASSETS

PEOPLE BRAND 
EXPERIENCE INNOVATION CONSUMER 

CONNECTION

CRITICAL INTANGIBLE INVESTMENTS

Standing out drives value
Limited 
competitive 
differential 
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Responding to change

Foresight and scanning Enabling governance Take risks/ fail fast

Focused innovation Real collaboration Consumer insight
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“WE DO NOT INHERIT THE WORLD 
FROM OUR PARENTS - WE BORROW IT 
FROM OUR CHILDREN”

ORIGIN GREEN, BORD BIA
IRELAND



Thank you
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Ian Proudfoot
Global Head of Agribusiness
KPMG Food Foresight Solutions
Auckland, New Zealand
Email: iproudfoot@kpmg.co.nz
Office: +64 9 367 5882
Twitter: @IProudfoot_KPMG
Web: www.fieldnotes.co.nz

https://kpmgbrandcentral.brandwizard.net/app/asset/asset_search.aspx?catid=757&libid=2
https://kpmgbrandcentral.brandwizard.net/app/asset/asset_search.aspx?catid=757&libid=2
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