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Mana whenua, hapu and communities in decision-making
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Aspirations of Collaborative Capacity

Purpose

Individuals and communities have the social
processes, data, tools and capacity to agree
and implement co-developed solutions to
adopt new technologies, concepts and
enterprises that fit optimal value chains and
achieve primary production targets within
community and regulatory limits.

What success looks like

Including multiple knowledges in
decision-making
Mana whenua and community

ownership and co-development of
decisions

Enhancing social capital (trust) within
communities

Increased confidence and understanding
of decisions



Examples of tools to support co-development of solutions

Salience

Why does this

Relevant to whom? matter. of not «\(\e

matter?

Relevant for what?

Synthesising Understanding
disciplinary and managing
and stakeholder diverse

knowledge unknowns

Relevant Facts Value Judgements

Who decides
relevance? Truth claim 4 o
ow Believable within
How are facts oF what worldview?

validated or Critical decision

checked?

Providing
integrated
Credibility

research support
for policy
and practice
Boundary Judgements C h an ge

Enquiry to position any truth claim or Makl ng Change happen

critical decision
[Combining concepts from Ulrich (2003)
and Cash et al (2002)]

Legitimacy

What sources of
knowledge have
been included or
excluded?

Which
perspectives?
Who has power?

(Bammer ,2016)



https://link.springer.com/article/10.1007/s13412-015-0325-x

Including multiple knowledges in decision-making

12S Framework
Does stakeholder involvement make a
difference?

Evaluation of co-
innovation project

outputs
70 -

Better
solutions

Stakeholder

buy-in

Project )
i Evaluation of co-
outcome/impact \ . .
. innovation using
evaluation (proxy
counterfactual

measure)

Scale: 1 = poor performance, 4 = moderate performance, 7 = excellent
Water Use Efficiency project and webinar

Melissa Robson-William’s presentation

The practice of collaboration

Powhiri

Tuakana, Teina

Nga Pou o Te Wharenui
Te Kauta

Pepeha

Ra Smith’s blog and key note presentation on powhiri



http://www.beyondresults.co.nz/PrimaryInnovation/InnovationProjects/Pages/waimakariri-irrigation-scheme-.aspx
https://www.youtube.com/watch?v=xx7XHd5Gc9I&feature=youtu.be&list=PLGJuUj2ZWqonmmOKjVgujhzbjdxh4VQon
https://i2insights.org/2016/12/08/indigenous-example-of-collaboration/
https://vimeopro.com/user71401643/nzcoconference2017/video/234746223
https://vimeopro.com/user71401643/nzcoconference2017/video/234575427

Mana whenua and community ownership and co-development of decisions
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Merata Kawharu and Paul Tapsell’s

RARANGA: COLLABURATICN LEVELS.
BEGINNING THE ENGAGERENT
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Definition
Design
Development



https://vimeopro.com/user71401643/nzcoconference2017/video/234614042

Enhancing social capital within mana whenua and communities

Pa to Plate: micro-economy model of creative enterprise Te Hiku — multi-sector diversification
/ Communi Beneﬁts\
Changin [ > — - higher returns but
{ land ?jseg ] . higher risk

- higher skill levels
needed

- increased influence in
the VC

N o

Environmental Imgactﬁ
- lower nitrate leaching

- potentially lower
sediment & erosion

- lower water
contaminants & GHGs

Marae gardens

Kohanga gardens
Connecting producers (within

_ 3 \ Maori land farm produce
‘Pa’: Maori and non-Maori

enterprises) with consumers Indigenous -
(living locally and away) forestry, i S k W
horticulture etc

Merata Kawharu and Paul Tapsell’s presentation


https://vimeopro.com/user71401643/nzcoconference2017/video/234614042

Increased mana whenua and community confidence in decisions

How confident are you that your interests and concerns would be taken into account by the regional council?
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Level of participation

Sinner, Newton & Brown (2016)
Booth, Brown & Sinner (2017)



http://www.cawthron.org.nz/media_new/publications/pdf/2016_05/CawRpt_2844_-_Community_perceptions_of_collaborative_fw_planning.pdf

New Projects

Communicating Kaitiakitanga
A kaupapa Maori land and water food story

Storying kaitiakitanga values and practices
in the Maori agricultural sector to enhance

and extend productivity paradigms and
help identify new niche markets for NZ

food more generally

Assoc. Prof. Jo Smith and Dr Jessica Hutchings

Toitu te Whenua, Toitu te Koiora, Toitu te Tikanga

Providing Maori agribusinesses with
mechanisms for measuring tensions and
synergies among market, legislative,
cultural and social drivers

Dr John Reid and Dr Jason Mika —

Maori identity

Environmental
branding
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