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Why invest in NGI?

* Because if we are
going to do science
differently, people
make the difference
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Project Team

e Adrian Hunt

* Melissa Robson-Williams
* Rawiri Smith

* Franca Buelow
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We want to equip NGl to be.....

 Catalysts for action and new ideas

e Confident, connected and capable weavers of different perspectives

X

* Influencers into and out from the Challenge
* Builders of the pipeline of capacity
* Shapers of the NG| programme

* Have an enduring relationship with the Challenge




| . onnecting all parts of the Challenge with the NGI
* Providing diverse experiences to stimulate actions

* Support NGIs in their projects, inside or outside the Challenge
* Reinforcing the importance of connection and difference

* Building on the expertise already within the NGI group

* Embed ongoing relationships with the Challenge




Process

e Phase 1

* Workshop design
* Participant selection

e Phase 2

* Workshop series
* Match with mentors

* Phase 3
* Learning by doing (supported by mentors)

e Phase 4

 Consolidation ‘
* Shape new projects
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— er people (Wellington)
i  Systems thinking

== * Weaving difference

& * Sources and flows

* Innovation (Christchurch)
* Innovation marketplace
* Value Chains
* Mentoring

* Change (Hastings)
e Design thinking
* Change agents
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